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President’s Report 

to the Board of Trustees 

April 1, 2022 

 

This report is intended to provide members of the Ozarka College Board of Trustees with 

information regarding Ozarka College activities and accomplishments. 

 

Upcoming Events of Interest 

• April 1   Calico Rock Prom 

• April 5   Breadmaking Workshop 

• April 7   Spring Gala 

• April 8   Quiz Bowl 

• April 21  Tour D’Art 

• April 22  ICC Prom 

• April 28-29  ServSafe 

• April 30  Political Candidates Meet and Greet 

 

Previous Events of Interest 

• March 5  Sidney St. Patrick’s Day Pageant 

• March 5  Ladies Luncheon 

• March 8   Izard County Sheriff & County Judge Debate 

• March 15  NAESC STEM/Career Fair 

• March 16  LPN Spring Conference 

• March 18  Jan Morgan & Brandt Smith for US Congress 

 

College Governance 

• Our Spring Gala was a great success! Thanks to all who played a role in this important 

event. We are so happy to have everyone on campus again. 

• The May Board Retreat will be Friday, May 20th at Coopers Point. 

 

Academics  

Chris Lorch, Provost: 

• STEM/ Career Fair – March 15 

• Course Scheduling for Summer/Fall  

• Working on recruitment and retention plans for every program 

 

Student Services/Enrollment Information  

Zeda Wilkerson, Vice President of Student Services: 

● Assisted with the planning of STEM event - March 15 
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○ Student Services department helped with the event on day of 

● ACC CSAO Meeting - March 15 

● Council for Opportunity in Education - Policy Training for TRIO - March 21 

● Met with MHS administration to discuss potential Career Coach Program - March 29 

● ArkACRAO EC Meeting - Texarkana, AR - March 31 

 

Dylan Herekamp, Registrar: 

● Notified students of Commencement information 

● Received the Cap & Gown order for graduation 

○ Kelly started preparing caps & gowns for distribution 

 

McKenzie Jackson, Director of Admissions and Student Engagement: 

• Completed a total of 14 high school recruiting visits with 2 more left to do for the Spring  

• Attended numerous college and career fairs within the past month 

• Sent out approximately 500 registration postcards to prospective students 

• Working with Student Government Association on organizing the upcoming Ozarka 

College Food Drive   

• Working with campus directors and scheduling Accuplacer Testing and concurrent 

registration for high school students 

 

Tania Wallace, Director of Financial Aid:  

• Disbursed first time loan borrowers first disbursement for the Spring 2021-2022 semester 

• Processed and disbursed two additional Pell disbursements for the Spring 2021-2022 

semester 

• COVID attestations emails and letters have been sent out to students on the Total 

Withdrawal 

• All Fs at mid-term emails and letters were sent out to students 

• All Financial Aid staff participated in a minimum of three Financial Aid webinars this 

month  

 

Amanda Engelhardt, Director of Career Pathways: 

• Career Pathways provided 12 graduating LPN students with $200 NCLEX (state board 

testing) vouchers 

• Requested and approved for $42,100 additional supplemental funds for Education Pays 

and Transportation expenses. This increased the overall grant amount to $294.324 for 

FY22 

• Participated in a Zoom meeting discussing the new focus on Career Pathways, serving 

new populations and new performance measures for FY23 

 

Kendra Smith, Perkins Program Director: 
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• Submitted compiled list of equipment requests from CTE faculty for Zeda to submit to 

Admin Council for review and prioritization (Kendra) 

• Provided professional development funds for Inspection Authorization (IA) course at the 

Bakers School of Aeronautics for Danny Carlile 

• Presented resume workshop to automotive students at Ash Flat Technical Center 

(Kendra) 

• Facilitated Welding Industry Workshop for welding students at AFTC with 

representatives from Emerson and Spring River Marine and Fabrication (Kendra and 

Tiffney) 

• Attended WIOA services review meeting with James Spurlock and Tonya Crawford 

(Kendra and Tiffney) 

• Conducted PAX-PN Preparatory Workshops in Ash Flat (Kendra), Melbourne (Tiffney), 

and Mountain View (Tiffney) 

 

Tiffney Miller, Director of TRIO: 

• Coordinated with Paradigm Shift for Student Leadership Conference set for April 

• Participated in transfer fair at Ozarka College - March 1 

• Transfer Trip Dates Set: ASU - March 29, UCA - April 5 

• Participated in virtual COE meeting - March 21 

• Began conducting midterm evaluations with students 

 

Finance and Administration 

Tina Wheelis, Executive Vice President of Finance and Administration: 

• The budget process is currently under way for the 2022-2023 fiscal year.  The 

departmental budget requests have been received by the Finance 

• The IPEDS and HCL Financial Reports have been completed 

 

Ash Flat 

James Spurlock, Assistant VP of Campus Operations: 

• WGU Proctored Exams - March 2 

• USDA Fair Judging Training - March 3 

• Midterm Exam Proctoring Sessions - March 7-11 

• WIOA Program Training Session - March 7 

• PAX Test Workshop - March 7 

• Intro to Education Student Meetings - March 8  

• AR Rehab Services Student Meetings - March 16 

• USDA Pesticide Applicator Training - March 22 

• USDA Pesticide Applicator Training (Evening Session) - March 24 

• Arkansas Virtual Academy Testing - March 28 
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• Couch High School Tours - March 30 

 

Mammoth Spring 

James Spurlock, Assistant VP of Campus Operations Campus Director: 

• Midterm Exam Proctoring Sessions - March 7-11 

 

Mountain View 

Kim Lovelace, Campus Director of Mountain View: 

• Visited Rural Special HS with McKenzie Jackson, Admissions - March 2 

• Elder Care Estate Planning, Mitch Cash Law Firm, in Lecture Hall - March 3 

• Dorcas House grant support meeting, Stone County Courthouse - March 3 

• Mountain View Chamber of Commerce banquet - March 3 

• Ladies Luncheon - March 5 

• Served on search committee for TRIO Director - March 7 

• GED Testing on campus - March 7 & 29 

• Donna York proctored mid-term exams for online College Algebra students - March 10 

• Tiffney Miller, Perkins grant, hosted PAX preparation workshop for pre-LPN students - 

March 9 

• Visited Timbo HS with McKenzie Jackson/Admissions - March 11 

• Visited Shirley High School with McKenzie Jackson, Admissions - March 14 

• Allison Brown began as Administrative Assistant for the Welding Center in MV - March 

14 

• Helped with STEM High School event on Melbourne campus - March 15 

• Gave campus tour and introduced visiting student to Felicia Sisk for Surgical Technology 

program - March 14 

• Attended Arkansas Craft School board meeting - March 17 

• Spring Break/Spring cleaning at Mountain View campus - March 21-25 

• Dillon Herekemp, Registrar, on campus - March 28 

• Tiffney Miller, Perkins, on campus - March 29 

• Kendra Smith, Perkins Director, on campus - March 30 

• Served on search committee for Admissions Director - March 30 

 

Advancement, Marketing, & Planning 

Dr. Josh Wilson, Vice President of Advancement: 

 

Advancement & Planning Activities 

• Events 
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o Ladies’ Luncheon, Mountain View - well attended event profiting approximately 

$7,000; big success thanks to corporate sponsors, auction items, catering by the 

Folk Center, and help from local volunteers - March 5 

o Preparation for upcoming Spring Gala ongoing; soliciting corporate sponsorships 

ongoing and securing auction items - April 7 

• Coordinated donor stewardship reception for Carpenter Technical Center in Ash Flat to 

honor those who generously supported the Ash Flat technical expansion - March 22 

• Enrollment Management Plan - data gathering continues for spring EMP assessment and 

planning 

• WORC grant:  quarterly reporting begun, grant equipment inventory completed for 

Carpenter Technical Center, continue working with grant and state personnel regarding 

new Wagner Peyser Act reporting requirements 

• Assisted with regional STEM day, hosted by the Northcentral Arkansas Education 

Service Cooperative (NAESC) 

 Public Relations & Marketing Activities 

• Coordinated social media ads for Registration, job postings, LPN Application Deadline, 

Scholarship Deadline, Welding Workshop, HS Visits, Pax Testing, Campus Closure, 

Library Closure, Gala, Stem Expo & Career Fair, Nursing Conference and Tech Center 

Donor Reception 

• Submitted PR’s regarding: Ladies Luncheon, Aviation Achievements, Congrats Area 

Basketball Teams, Gala, Stem Expo & Career Fair, Scholarship Deadline, GED Classes 

• Coordinated promo items for Admissions, Mountain View and Staff Council 

• Photography - captured Welding, Automotive, Aviation, Ladies Luncheon, Absentee 

Nursing Clinical Badges and Gala Auction Items 

• Completed multimedia for college design projects, including Capping and Pinning 

Invitations, QR Code for Website Application, Registration Postcards, Bookstore Shirt 

Designs, Brochure Digitalization, Tour D’ Art Flyer, Ladies Luncheon Program, Gala 

Tickets, Staff Council Flyer, Welding Contest Flyer, Graduation Packets and EOQ Sign 

• Purchased Melbourne HS Yearbook, Mammoth HS Yearbook and Frames for Artwork 

Aesthetics Plan 

• Coordinated Logo update for WIOA website 

• Updated Radio Messages for K-95, WRD, and KSAR to reflect registration open 

 

Adult Education 

Trish Miller, Director of Adult Education: 

• Nothing to report 

 

Information Systems/Planning and IR 

Scott Pinkston, VP and Chief Information Officer: 
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• Assisted the Business Office with distribution of Supplemental American Rescue Plan 

Act of 2021 (SARPA) funds to students 

• Assisted the Business Office with department budget submissions 

• Ordered additional IT equipment/Server using Covid relief funding 

• Ordered Adult Education computers/laptops/servers using State funding 

 

Staff Council 

Amy Esquivel, Staff Council President: 

• Bylaws were written redefining Staff Council’s purpose as the following: 

o The Staff Council Representatives are peer-elected and entrusted to increase the 

sense of identity, recognition, and worth of each staff member in his/her 

relationship to the College. They are entrusted with the following responsibilities: 

▪ Promote a positive working environment 

▪ Organize and promote professional development opportunities 

▪ Organize and promote social activities 

▪ Provide recognition of staff achievements 

▪ Provide a formal avenue of communication with the Administrative 

Council and representation at Board of Trustees meetings 

• Hosted several Spring Break events for staff 

• Recommended a partnership with Faculty Council to promote unity at Ozarka; both 

Council’s will meet in April for idea generating 

o We will also use this partnership to trade skill sets for Professional Development 

 

Travel/College Representation 

Dr.  Richard Dawe, President: 

• Mammoth Spring campus visit - March 9 

• Arkansas Aviation Hall of Fame Board Meeting - Little Rock, AR - March 11 

• ADA Commission - Little Rock, AR - March 16 

 

Chris Lorch, Provost: 

• Mountain View campus Visit - March 3 

• Mountain View - Fall Schedule Meeting - March 8 

• Ash Flat campus Visit - March 10 

• Mountain View campus Visit - March 17 

• NCMPR Conference - Denver, CO - March 23-27 

 

Tina Wheelis, Executive Vice President of Finance and Administration: 

• No travel 

 

Dr. Josh Wilson, Vice President for Advancement: 
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• Ladies’ Luncheon Setup (S. Davidson) - Mountain View, AR - March 4 

• Ladies’ Luncheon (S. Davidson, K. Norris, K. Wilson) - Mountain View, AR - March 5 

• CTC Donor Plaque Photos (J. Wilson, S. Davidson, K. Norris, K. Wilson) - Ash Flat, AR 

- March 22 

• NCMPR Conference (J. Wilson, K. Norris) - Denver, CO - March 23-26 

• Gala Footage (J. Wilson, S. Davidson, K. Norris) - Mountain View, AR - March 31 

 

James Spurlock, Assistant Vice President of Campus Operations: 

• Viola High School Recruiting Visit - Viola, AR (Unable to attend-staffing) - March 1 

• President’s Consultation Council - Melbourne, AR - March 2  

• Salem Chamber of Commerce - Salem, AR (Unable to attend-schedule conflict) - March 

4  

• Thayer/Mammoth Spring Rotary Club Meeting - March 4, 11, & 18   

• Cave City High School Recruiting Visit - Cave City, AR - March 8  

• Spring River Chamber of Commerce- Board Meeting - Hardy, AR - March 8  

• Thayer Chamber of Commerce Meeting (Unable to attend-schedule conflict) - March 8  

• Koshkonong High School Financial Aid Workshop - March 9  

• Salem High School Recruiting Visit - Salem, AR - March 9  

• Couch High School Recruiting Visit - March 10  

• Mammoth Spring Chamber of Commerce Meeting - March 10  

• STEM Event Melbourne Campus - Melbourne, AR - March 15  

• American Legend/MSHS Concurrent Scholarship Photo - March 16  

• Mammoth Spring High School Recruiting Visit - March 17  

• Koshkonong High School Career Day (Unable to attend-schedule conflict) - March 23 

• Koshkonong High School Recruiting Visit (Unable to attend-schedule conflict) - March 

28 

• Highland High School Recruiting Visit - Highland, AR - March 30  

• Search Committee Meeting - Melbourne, AR - March 30  

 

 

Trish Miller, Director of Adult Education: 

• No travel 

 

Kudos 

• Thanks to Peyton Van Hoy for managing the virtual reality headsets at the recent STEM 

Day Event at the Melbourne Campus - James Spurlock 

 

Tentative Discussion Items for Next Board of Trustees Meeting: 

• Mammoth Spring Campus building condition 



8 
 

 

Tentative Action Items for Next Board of Trustees Meeting: 

• End-of-Month and Year-to-Date Financial Reports 

• Annual Budget Approval 

• Mammoth Spring Campus 

• President’s Annual Review and Contract 

 

Dr. Dawe’s Comments: 

• We are near completing a very successful fall semester and currently enrolling for the 

summer sessions.  

• Capping and pinning and our commencement ceremonies are quickly approaching and 

we will soon be in our summer routine of a 40 hour, four day work week. 
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Monthly Financial Reports:  
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College Monthly Calendar: 

 

  


